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Leading Practice Submitted (CQO within the non-acute care setting, decrease in 30 day readmission rate,
risk-sharing contracts, reduction of falls and SSI healthcare acquired conditions, supply chain’s role in SDOH
programs, supply chain collaboration with P&T leaders in addressing Opioid crises):

&
§ (4"2. CQO: The Future

Submitting Organization(s) (name, address):

Primary Contact(s) for Leading Practice (name, daytime phone, email):

Problem Statement: (what is the issue/challenge?)

Method (how did you go about addressing the problem?):

Means (resources required/used to obtain results/achieve the end):

Date Implemented:

Outcomes (clinical and financial):

Tools (briefly describe and attach examples, if applicable — tools utilized, e.g. excel spreadsheet, checkilist,
etc.):

How does your example address the issue from a CQO Perspective?

155 North Wacker, Suite 400 Chicago, IL 60606 PH: (312) 422-3840 FX: (312) 422-4573 ahrmm@aha.org www.ahrmm.org


mailto:ahrmm@aha.org

