
The May SCRC meeting focused on the implications of the newly announced 90-day tariff truce between the U.S. 
and China, recent executive orders affecting pharmaceutical manufacturing and life sciences research, and the 
Massimo cybersecurity incident. Council members shared strategies for mitigating tariff-related cost increases, 
discussed sourcing alternatives, and expressed interest in third-party risk management tools. 

Details can be found in the full report below, and on the Supply Chain Resource Council webpage.
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Executive Summary

S AHA Updates
• Executive Orders:  On May 5, 2025, the Trump administration issued two executive orders on

pharmaceutical manufacturing and life-sciences research.

• The first executive order, "Regulatory Relief to Promote Domestic Production of Critical Medicines,"
directs the Commissioner of the Food and Drug Administration within 180 days to streamline
and accelerate the development of domestic pharmaceutical manufacturing by eliminating
unnecessary or duplicative regulations and improving inspection processes.

• The second executive order, “Improving the Safety and Security of Biological Research,” orders
the director of the Office of Science and Technology Policy to immediately establish guidance for
the heads of relevant agencies to end federal funding of gain-of-function research and other life-
sciences research conducted by certain foreign entities.

• AHA Tracker: An updated Executive Order Tracker, included in this month’s report, consolidates all
relevant actions by the administration for hospitals and health systems.

S Field Updates
• Tariff Truce and Strategies

• Two distributors have issued notices of upcoming price increases (June 1 and July 1).

• The 90-day tariff truce between the U.S. and China prompted discussions whether previously
announced distributor price increases and current supplier surcharges will remain unchanged. At
this point supply chain leaders have not heard whether the increases will be delayed.

• Organizations are evaluating strategies such as substituting tariff-impacted products with clinically
acceptable domestic alternatives and engaging directly with manufacturers to negotiate pricing.
One health care system is pivoting to U.S.-made packs to mitigate tariffs. Another health system
shared they are pivoting to reusable blood pressure cuffs and will take on the cleaning process to
avoid tariff-related price increases on current disposable cuffs.

• Several health care organizations are sending pricing and surcharge rejection letters to both
contracted and non-contracted vendors. Some have shared that their vendors are engaging in
discussions with them.

• Contractual terms are fixed until they are renegotiated or up for renewal per one health system’s
GPO. Hospitals are mitigating the risk wherever they can in the event product pricing does not
remain fixed.

https://www.ahrmm.org/supply-chain-resource-council-reports
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.advocacy.aha.org%2FNzEwLVpMTC02NTEAAAGaRmMzfHZQfXoH_zM7wi9I-3b3qRaxmwd9T1bROOy7DM_bUEOm67ph4Tjnlxf8wLBa0qJuAAA%3D&data=05%7C02%7Cmschiller%40aha.org%7C952edfa61fbf47e67a1408dd8ce1ac4e%7Cb9119340beb74e5e84b23cc18f7b36a6%7C0%7C0%7C638821623087396265%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gYOXkistjqYAfAPFM5vMcWZUOLBkkm4rX3r3Ys7K2cg%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.advocacy.aha.org%2FNzEwLVpMTC02NTEAAAGaRmMzfHisOjPDVqUQwMuSmbI2pG3h6Q-6CuG_sdOm2Py-EtL7kaGJNCg2HwmwFGuyE86wB3A%3D&data=05%7C02%7Cmschiller%40aha.org%7C952edfa61fbf47e67a1408dd8ce1ac4e%7Cb9119340beb74e5e84b23cc18f7b36a6%7C0%7C0%7C638821623087425568%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WPyZvsD84Eud%2BRy0X9nwxYqMQeVh6pOSFSQY7Jrd4FE%3D&reserved=0


• Potential Shortages

• The question was posed whether hospitals have experienced actual shortages due to the
decreased shipping coming out of Asia. Supply chain leaders shared that product availability has
not been impacted, and hopeful that remains the case.

• Risk Solution Tools

• Several health care systems are using Country of Origin information from risk solution providers
to compare tariff impacts between existing and alternative manufacturers.

• AHRMM will be convening several risk solution providers during the June Supply Chain Resource Council
meeting. These companies will share a brief demo and materials regarding their solution.

• Surcharge vs. Product Price Increases

• The consensus remains that tariff-related costs should be listed as separate surcharges rather
than incorporated into product prices. This allows for better tracking and flexibility based upon
prevailing tariff rates.

S Supply Chain Watch
• Massimo Cybersecurity Incident

• A cyberattack on Massimo affected its manufacturing facilities. Masimo, whose product portfolio 
includes blood oxygen saturation and pulse rate monitoring, blood constituent, brain and breath 
monitoring, and remote patient monitoring systems, said some of its manufacturing facilities have 
been operating at less than normal levels since the attack, which is affecting the company’s ability 
to process, fulfill, and ship customer orders.

• Members reported difficulties in communication, use of EDI, and order fulfillment with some 
resorting to manual or direct ordering.

• The situation underscores the need for robust contingency planning and direct supplier 
engagement.

S Additional Resources
• AHA Cost of Caring Report: A six-page document has been included with this month’s report detailing:

• Rising hospital expenses.

• Financial impacts of Medicare Advantage plans.

• Tariff-related cost pressures.

• China-Taiwan Tensions: AHA and AHRMM are monitoring geopolitical developments for potential 
supply chain impacts.process, fulfill, and ship customer order

About the Supply Chain Resource Council (SCRC)
The Supply Chain Resource Council (SCRC) is comprised of over 100 supply chain and health care leaders from across the 
field with the goal of understanding the extent and impact supply shortages and disruptions are having within the hospital 
and patient care settings, as well as a capturing and documenting solutions to these challenges. A report is created from the 
information collected during these calls and shared with AHA, AHRMM and Professional Management Group (PMG) senior 
leaders, various Federal Agencies and the broader health care field. The content of this report represents information, strategies 
and solutions from SCRC members but does not necessarily reflect policy positions of the AHA.
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https://www.securityweek.com/masimo-manufacturing-facilities-hit-by-cyberattack/



