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Cleveland Clinic
By the Numbers — 2023

Toronto,
Canada

Patients Caregivers

Las Vegas, Nevada Cleveland &
° Northeast Ohi

Vero Beach, Florida

Stuart, Florida
Weston, Florida

Community Organization

PATIENT CARE

3.5M 15.7M 14.1M 333K 320K 6.7K 280

unique patients patient encounters outpatient encounters admissions & surgeries & beds outpatient locations
worldwide worldwide observations procedures
CAREGIVERS

83K 5,786 16,845 2,369

caregivers worldwide physicians and scientists nurses residents & fellows 2




Supply Chain & Support Services

Scale of Operations

$5.2B SPEND OVERSIGHT

1.3M >306K 5.7TM
Purchase Orders Database ltems PO Lines
>4.4K $42M >TK
Inventory Locations Consigned Inventory Contracts + Service Agreements
>1,600 $1.18B 10K
Team Members Capital Projection (2025) Retail Customers/Day
28.5M 15K >28M

Instruments Processed Meals Served/Day Processed Linens (Lbs)3




Building a Digital Ecosystem

Sourcing

Analytics
Automation
Resiliency
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Technology

Data Management

Quality & Patient Care

Excelerate

Vision:

Aligning people, process and technology
to build a resilient ecosystem where
iInformation provides actionable insight to
predict future trends, drive efficiency and
reduce costs.



Visibility & Demand Planning

Next Step to Resiliency
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End-to-End Visibility
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Supplier Risks
» Single Source
e Location
* Financial
* Global Trade

mmm

Supplier

momm

Supplier



Supply Chain Control Tower

Automated constraint management

2 Resolution Toolbox

L Itemn Health Summary: 1437651 - CLIP MEDIUM CHEVRON HEART INTERNAL WECK HEMOCLIP TANTALUM LIGATE = PoEmailTemplate [l UpdsteStatus -

Selected Location: MHNOORISSA - MHNO OR L S5A MART DN OR CORE DNO5 MNL 3050 Across Network

Supply Constraint Manager for Cleveland Clinic
Welcome back, Geoffre € o L
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Supply Chain Control Tower
Al Driven Substitutes

Original lterm Information

WERLOC 20GA SML/SEC LIN INFUSION POWER INJECTABLE MAXIM UM FLOY

Hame

L Known Substitutes

i . 5 te Substitute Substitute
Substitute Substitute u =
et Pt ; = -
R o Sl i : Manafacturer Manufacturer  Shock Requester Request Justification Additional Information

on
Substitute ltem Descriptian =
Item I Name womM Cantract

NDL, GRIPPER PLUS, & Cardinal
SEA9 -466-24 346524 ?
305 ¥ 1IN, NEEDL - : 1568530 5 21-3466-24 Health ... 21-34GG6-24 EA

# Update Request Justifica

Action Toolbox

[ Withdraw Approval @ Reject Substitute (Hide)

@ Suggest a Substitute

Manufscturer Manuacturer

© tem ier Nam LT Ites
Org] Original tem Supplier Name upplier ttem 1d e S

Reasaning

T, "I""Jl'; e ARD MCCESS This PowerLoc kit matches the 20G gauge and Lin length, includes Guardiva for sdded safely, and serves as o direct substitute fas
Alad Health i = 0

i infusion needs in power injectable scenarios.
M Surg

e his PawerLae Part Access Kit matehes the 206G gauge and Lin length exaetly, includes a Y-site, and is desigred for pert access,
comparable functionality for power injectable infusions.

1431613 BECTON 0132015 Th he closest match as it is the same PowerLoc infusion set with 20GA, Smi/sec max flow rate, and power injectable features;
o o ' DICKINSON - the only difference is the length {1.5in instead of king it a suitabile substitue for similar applications.




On-Time and In-Full
Creating a common definition

Definitions

Start = Order Placement
End = Proof of Delivery

Calculation

On-Time = Line Received On-Time
(0% or 100%)

In-Full = Line Received In-Full
(0% or 100%)

On-Time and In-Full = On-Time % X In-Full %




On-Time and In-Full
Creating a common platform

Vendor Performance @ supported Carriers @

On Time In Full

On Time In Full Rate On Time In Full Opportunity Rate Turnaround Time Late Delivery Rate

83.7% 10.3% 1 Days 4.76%

13,634 count & 3.57% vs.LastMonth 1,684 count  w -10.8% Vs.Last Month w -47.0% Vs.Last Month v -487% vs.Last Month

v

OTIF Insights
OTIF
On Time
n Full

OTIF Opportunities

Non Standard/Missing SCAC Code
(8.33%)

On Time In Full Rate

mMissing Delivery Info (10.3%)

MMissing Return Doc (3.50%)

0%
% Partial Shipment (0.00%)
o,
5
Order Status (0.01%)
W On Time In Full [l On Time [ In Full :
Other (0.00%)




SCSS Al & Automation

Creating value, efficiency, and accuracy for our teams

AR
Contract Workspace Creation Contract Summary Constraint Management / Bill Only / Loaner Tray
Product Conversions RFx Assistance Disruption Monitoring Validation
Rejection Communication -  Questionnaire Assistance Tariff Analysis / Country of Procedure Card Variation /
Item / Contract Updates «  Video Training Assistance Origin Risk Scorecards
Payment Request Compliance «  Purchasing E-mail Data MFN Notification
pCard Termination Contract Risk / Clause Advanced Inventory

Management

Comparison




Next Generation Al Integration
Focus on Workforce Optimization & Operational Efficiency

\\»/I,

AR =
Item Builds Contract Builds « Delayed Shipment Impact « Bio-burden Review
Order Acknowledgements Category Intelligence +  Contract Analysis * Implant Logic
Late PO Confirmations « Intake « Rebate Analysis  Procedure Card Conversions
Contract Data Reconciliation « Contract Builds « Non-Procedural Utilization « Tray Assembly
Instrument Data Updates «  Menu Suggestion / Allergy

Monitoring

Supplier Improvement Plans




Questions
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